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1. Learn to listen

This Is advice given in theatre and
Improvisation classes. If we expect
you to react properly to what is said
to you, then you have to give it the
correct attention. The hard part is to

be able to both focus both on D()n’t Wait

listening and preparing your answer. for Opporl:unil:y.
If you don’t want to forget an i1dea Cl'eate it.

you just thought about when

listening, you can ask for a moment,
write it down quickly and focus

back on your interlocutor. It can
only lead to a healthier discussion.

Related post: CommunicationSkills365.info/13-tips-to-improve-your-listening-skills-for-
better-communication



2. You have to over-communicate just to communicate.

¢ In 1990, a graduate student at Stanford University
‘YOUI‘ career was able to prove that presenters overestimate
. . how much listeners understand. In a study that
isyourbusiness.

become known as “the tappers and the listeners,”

It'stimefor one set of participants was asked to tap the
you to manage melody of 120 famous songs. The other

: participants were asked to guess what song was

itasaCEO.”  paing tanped

 Dorit Sher Tappers estimated that 50 percent of the songs

tapped would be correctly identified. In reality,
only 2.5 percent of songs were correctly
Identified. This study shows that it is important to
communicate clearly, and to over-communicate
when sharing new ideas. As this study indicates, it
IS likely that the audience will fail to absorb as
much as you expect.



3. Avoid relying on visual aids.

Steve Jobs instituted a rule at Apple

@ that banned all PowerPoint
presentations. Similarly, Sheryl

Sandberg instituted a PowerPoint ban

«
They ey forget at Facebook. Both leaders realized
your name, but that PowerPoint presentations can
theywill never hinder ra_ther_ than help
¢ h communication.
DIGELAOW you” Be prepared to use words, compelling
made them feel. storytelling and nonverbal cues to
communicate your point with the
- Maya Angelou audience. Avoid using visual aids

unless absolutely necessary.

MEDLINEUNIVERSITY
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4. Put Yourself in Other People’s Shoes
Just imagine for a second that what
IS said to someone Is said to you

You are strong when you §
Instead. How Wpuld you _react’? How
know your weaknesses. would you feel in a certain

situation? Understanding — or at
Y b 'l' l h least paying attention to — what
0“ ar e eauh u w en your teammates can feel will help
you at work everyday. This is called
empathy, and I believe 1t’s
extremely useful when working in a

you appreciate your flaws.

You are wise when you B
learn from your mistakes.
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5. Try Humility
! We humans have a bad habit of trying to
Knowlng your shine in the presence of others. Doesn’t it
feel nice to be recognized by your peers?
To make everyone laugh at your jokes? To

WeOknesseS :sap:]a;rcliekre‘[azai:liireplaceabIe piece in the

- - | want, however, to emphasize the
b 5 Womm 05 | problem with this particular character
trait. To me, it creates an environment

; where everyone tries to accentuate his
knowmg your own success, whereas what really matters

srenqtns

The Cockie CHRTNides



6. Ask for honest feedback

As with most leadership skills,
receiving honest feedback from

peers, managers and members I-E ADERS DUN’T

of your team is critical to

becoming a better

communicator. If you regularly EREATE Fnl_lUWERS’

solicit feedback, others will

R THEY CREATE

Improvement that you might

have otherwise overlooked. MBRE lEADERS

TOM PETERS
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/. Engage the audience in discussion.

Regardless of how compelling the
speaker is, all audiences have limited

I STRENGTH attention spans. To become a more

AND effective communicator, make

= Lol presentations and discussions
COME ONLY

Interactive.

THROUGH Ask the audience a question,

encourage people to call out their

CONTINUQUS
EFFORT AND thoughts during a brainstorming
STRUGGLE. 1 session or at the very least ask

hypothetical questions to stimulate the

Napoleon Hill )
£ audience.

Related post: CommunicationSkills365.info/14-ways-to-engage-your-audience-during-
an-important-meeting



8. Don’t Write, Talk

You probably can resolve issues
over a written discussion, but
how much time would you have
wasted? Muster your courage,
pick up your phone — or get up
— and talk to people.

Sure, you really don’t want to
disturb programmers every other
5 minutes. If the issue at hand is
not really urgent, you can still
write a note so you won’t forget
your idea.

KEEP YOUR FACE
AWAYS TOWARD THE

i\ | ‘\ K ~?\.~.\
3 ’ &
N
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R | O i !
§ I , . 1) U P

Wi "’ i i FUEH< .‘\,

el J)N
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9. Accept the Fear

Do you fear to speak in public and
do presentations? Who doesn’t?

Instead of thinking of as an Sltccess

unpleasant chore, try to consider it isn’t about how much
an opportunity to engage with

people and share your knowledge. money you make;

Anyway, focusing on your fears
can only make them worse. Focus it's about the
Instead on what you have to say, difference vou make
and how important it is for your . )/ x
audience to know about it. How it In people’s lives.
can help them in their daily
programmer life. — Michelle Ohama

First Lady of The United States

CommunicationSkills365.info 11



10. Start and end with key points.
Think back to the “tappers and

WE DUN'T BRUW WHEN listeners” study mentioned earlier. Clear

communication is of paramount

THINGS ARE EASY, WE Importance. To ensure that the audience

understands the key takeaways from a

GRUW WHEN WE FACE presentation, reiterate key points at the

start and finish. This can also be
CHALLENGES accomplished by providing attendees
with a one-pager that includes key
points the audience should consider
throughout the presentation.
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11. Use the PIP approach.

A common framework used by business
experts like those at McKinsey is the
purpose, importance, preview (PIP)

approach to presentation introductions.
Following this approach, the speaker first DOH t StOp
states the purpose of the presentation, and When yOU re
then shares why presentation is important t”.e d ST OP
by reviewing implications and possible
outcomes. When VOU

Finally, the presenter gives a preview of are 9¢
the topics that will be discussed. This | e
framework is a useful way to get
audiences excited about the presentation, "Unknown
helping them to focus on your message
and on key takeaways.
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12. Get to know your audience.
To communicate effectively, it Is

Important to get to know your w'mom Pom‘w

audience first. Each audience Is

different, and will have ditferent AT TITUDE, SUCCESS 1§
preferences and cultural norms

that should be considered when CA"“ED "U(K'
communicating. A good way to BU" WITH POS""VE

understand expectations is to ask

members of the audience for ATﬂTUDE, SUCCESS 'S

examples of good communicators CA“.ED

within the organization.
ACHIEVEMENT.

. ©



13. Focus on earning respect instead of laughs.
It can be tempting to communicate

||‘Th6 @reafesf with others in a lighthearted way;

after all, this can be a good way to

QOOOW\VHSI[\M@N |9 make friends in a professional setting.

. . But remember that the most

NOF 1N Never 0l o

blﬂ' |ﬂ HSW\@ d@dm \I/?Z?rzsuﬂ;: Iaeutceliléinncgeacgr?\kgeogftf\(levc?tit\?e,
aﬂ,@r you {,a”u avoid ending a presentation with a

laugh.

Vince, Lombard

Owwwidealyspeaking o
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